
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
Agenda Packet 

Thursday May 21, 2026  
The Jefferson Room in the SVCC Suite 

5:00 P.M. 



Virginia Code 

Closed Sessions 2.2-3711 
1.  Personnel 

3.  Acquisition/Sale of Property 

4.  Privacy of Individuals 

5.  Prospective Unannounced Business 

7 & 8.  Legal 
 



 

 

May 21, 2026 

AGENDA 
The Industrial Development Authority of Russell County Virginia will hold the 

regular monthly meeting on Thursday May 21, 2026 at 5:00 PM at the Jefferson Room in 

the SWCC Suite. 

 

1. Call to Order 

2. Roll Call 

3. Motions from Closed Session 

4. Approval of Minutes 

5. Approval of Financial and Treasurer’s Report 

6. Guest Presentations / Public Comment 

7. Attorney’s Report 

8. Executive Director’s Report 

9. Old Business 

10. New Business 

11. Closed Session as permitted by Virginia Code #2.2-3711 (if needed) 

12. Adjourn Meeting 

 

 

 

   

 
 
  



April 9, 2026 

The Regular monthly meeting of the Industrial Development Authority of 

Russell County, Virginia was held on April 9, 2026 at 5:00 P.M. in the Auditorium 

of the SWCC Suite. 

 

MEMBERS  

 PRESENT:    Ron Blankenship, Chairman  

   Tony Dodi, Vice Chairman  

Carlton Elliott, Secretary 

Harry Ferguson, Member  

   Richard Lockridge, Member 

   Jarred Glass, Member 

    Bick Gibson, Member 

   Scott Gilmer, Member 

 

ABSENT:  John Bebber, Member 

 

STAFF:  Ernie McFaddin, Executive Director 

   Terry Kilgore, Attorney 

    

GUESTS:    

  

The Chairman called the meeting to order at 5:00 P.M. 

 

The Chairman gave the board instructions for the interview process of the 

Executive Director position. 

 

CLOSED SESSION 

 Upon motion made by Tony Dodi, second by Bick Gibson and duly 

approved by the Industrial Development Authority of Russell County, Virginia to 

enter Closed Session as permitted by, VA Code #2.2-3711  (1) Personnel. 

 

The Vote was: 

Aye: T. Dodi, C. Elliott, H. Ferguson, R. Lockridge, J. Glass, B. Gibson, S. Gilmer 

Nay: None 

Absent: J. Bebber 

 

RECONVENE TO PUBLIC SESSION 

 Upon motion made by Bick Gibson, second by Richard Lockridge, and duly 

approved by The Industrial Development Authority of Russell County, Virginia, 

the Chairman called the meeting back into regular session and requested the 

“Certification Motion after reconvening in Public Session”. 

 



The Vote was: 

Aye: T. Dodi, C. Elliott, H. Ferguson, R. Lockridge, J. Glass, B. Gibson, S. Gilmer 

Nay: None 

Absent: J. Bebber 

 

CERTIFICATION AFTER RECONVENING IN PUBLIC SESSION 

 The Industrial Development Authority of Russell County, Virginia hereby 

certifies that, in the closed session just concluded, nothing was discussed except 

the matter or matters (1) specifically identified in the motion to convene in closed 

session and (2) lawfully permitted to be so discussed under the provision of the 

Virginia Freedom of Information Act cited in that motion. 

 

The Roll Call Vote Was:

 

Ron Blankenship Yes  John Bebber  Absent 

Richard Lockridge Yes      Carlton Elliott Yes   

Harry Ferguson Yes  Tony Dodi  Yes 

Scott Gilmer Yes  Bick Gibson  Yes 

 Jarred Glass  Yes  

 

 

MOTIONS FROM CLOSED SESSION 

Upon motion made by Carlton Elliott, second by Bick Gibson and duly 

approved by the Industrial Development Authority of Russell County, Virginia it is 

the consensus of the IDA board to enter contractual negotiations with Mr. Thomas 

for the Executive Director position. 

 

The Vote was: 

Aye: T. Dodi, C. Elliott, H. Ferguson, R. Lockridge, J. Glass, B. Gibson, S. Gilmer 

Nay: None 

Absent: J. Bebber 

 

APPROVAL OF MINUTES 

Upon motion made by Richard Lockridge, second by Harry Ferguson and 

duly approved by the Industrial Development Authority of Russell County, 

Virginia approving the minutes of the March 12, 2026 meeting. 

 

The Vote was: 

Aye: T. Dodi, C. Elliott, H. Ferguson, R. Lockridge, J. Glass, B. Gibson, S. 

Gilmer, J. Bebber 

Nay: None 

Absent: None 

 



 

FINANCIAL REPORT 

Upon motion made by Tony Dodi, second by Jarred Glass and duly 

approved by the Industrial Development Authority of Russell County, Virginia 

approving the financial report for March 2026, and paying the invoices presented 

with the addition of an invoice from Mitchell-Kilgore Law Firm for $1090.10. 

 

The Vote was: 

Aye: T. Dodi, C. Elliott, H. Ferguson, R. Lockridge, J. Glass, B. Gibson, S. 

Gilmer, J. Bebber 

Nay: None 

Absent: None 

 

ATTORNEY’S REPORT 

 No Report 

 

EXECUTIVE DIRECTOR’S REPORT 

The Executive Director reported the lease agreement with Southern Towers 

is ready to be signed. 

 

Upon motion made by Carlton Elliott, second by Richard Lockridge and 

duly approved by the Industrial Development Authority of Russell County, 

Virginia authorizing the Executive Director to execute the option to lease and the 

Agreement of Release with Southern Towers Holdings. The Executive Director, 

Chairman and Secretary are authorized to sign all documents pertaining to this 

lease. 

 

The Vote was: 

Aye: T. Dodi, C. Elliott, H. Ferguson, R. Lockridge, J. Glass, B. Gibson, S. 

Gilmer, J. Bebber 

Nay: None 

Absent: None 

 

 The Executive Director informed the board the County needs to take 

ownership of the Sherriff’s Office Building (Former DSS). 

 

Upon motion made by Richard Lockridge, second by Harry Ferguson and 

duly approved by the Industrial Development Authority of Russell County, 

Virginia authorizing the Executive Director to execute the transfer of Parcel 

104R799E located at 79 Rogers Ave, Lebanon, VA from the IDA to The Russell 

County Board of Supervisors. The Executive Director, Chairman and Secretary are 

authorized to sign all documents pertaining to this transfer. 

 



The Vote was: 

Aye: T. Dodi, C. Elliott, H. Ferguson, R. Lockridge, J. Glass, B. Gibson, S. 

Gilmer, J. Bebber 

Nay: None 

Absent: None 

 

CLOSED SESSION 

 Upon motion made by Jarred Glass, second by Bick Gibson and duly 

approved by the Industrial Development Authority of Russell County, Virginia to 

enter Closed Session as permitted by, VA Code #2.2-3711  (3) Acquisition/Sale of 

Property –Project “Black”  (5) Prospective Unannounced Business - Project 

“Jefferson”, “Franklin”, “Powder” and “Black” (7&8) Legal. 

  

The Vote was: 

Aye: T. Dodi, C. Elliott, H. Ferguson, R. Lockridge, J. Glass, B. Gibson, S. 

Gilmer, J. Bebber 

Nay: None 

Absent: None 

 

RECONVENE TO PUBLIC SESSION 

 Upon motion made by Tony Dodi, second by Richard Lockridge, and duly 

approved by The Industrial Development Authority of Russell County, Virginia, 

the Chairman called the meeting back into regular session and requested the 

“Certification Motion after reconvening in Public Session”. 

 

The Vote was: 

Aye: T. Dodi, C. Elliott, H. Ferguson, R. Lockridge, J. Glass, B. Gibson, S. 

Gilmer, J. Bebber 

Nay: None 

Absent: None 

 

 

CERTIFICATION AFTER RECONVENING IN PUBLIC SESSION 

 The Industrial Development Authority of Russell County, Virginia hereby 

certifies that, in the closed session just concluded, nothing was discussed except 

the matter or matters (1) specifically identified in the motion to convene in closed 

session and (2) lawfully permitted to be so discussed under the provision of the 

Virginia Freedom of Information Act cited in that motion. 

 

The Roll Call Vote Was:

 

Ron Blankenship Yes  John Bebber  Yes 

Richard Lockridge Yes      Carlton Elliott Yes   



 

Harry Ferguson Yes  Tony Dodi  Yes 

Scott Gilmer Yes  Bick Gibson  Yes 

 Jarred Glass  Yes  

 

MOTIONS FROM CLOSED SESSION 

Upon motion made by Bick Gibson, second by Richard Lockridge and duly 

approved by the Industrial Development Authority of Russell County, Virginia 

authorizing the Executive Director to execute the Lease Purchase Agreement and 

the Industrial Facilities Agreement for Project “Franklin” pending final approval 

from outside counsel. The Executive Director, Charman and Secretary are 

authorized to sign all documents relating to these agreements.  

 

The Vote was: 

Aye: T. Dodi, C. Elliott, H. Ferguson, R. Lockridge, J. Glass, B. Gibson, S. 

Gilmer, J. Bebber 

Nay: None 

Absent: None 

 

ADJOURNMENT 

Upon motion made by Bick Gibson, second by Richard Lockridge, and duly 

approved by the Industrial Development Authority of Russell County, Virginia 

adjourning this meeting at 8:47 PM. 

 

The Vote was: 

Aye: T. Dodi, C. Elliott, H. Ferguson, R. Lockridge, J. Glass, B. Gibson, S. 

Gilmer, J. Bebber 

Nay: None 

Absent: None 



April 29, 2026 

A special called meeting of the Industrial Development Authority of Russell 

County, Virginia was held on April 29, 2026 at 6:30 P.M. in the Jefferson Room of 

the SWCC Suite. 

 

MEMBERS  

 PRESENT:    Ron Blankenship, Chairman  

   Tony Dodi, Vice Chairman  

Carlton Elliott, Secretary 

Harry Ferguson, Member  

   Richard Lockridge, Member 

   Scott Gilmer, Member 

   Jarred Glass, Member 

Bick Gibson, Member 

 

ABSENT:  John Bebber, Member 

 

STAFF:  Ernie McFaddin, Executive Director 

   Terry Kilgore, Attorney 

    

GUESTS:    

  

The Chairman called the meeting to order at 6:30 P.M. 

 

Upon motion made by Tony Dodi, second by Harry Ferguson, and duly 

approved by the Industrial Development Authority of Russell County, Virginia 

allowing Richard Lockridge to enter the meeting electronically in accordance with 

the IDA’s electronic meeting policy. 

 

The Vote was: 

Aye: T. Dodi, C. Elliott, H. Ferguson, B. Gibson, S. Gilmer, J. Glass 

Nay: None 

Absent: J. Bebber 

 

CLOSED SESSION 

 Upon motion made by Scott Gilmer, second by Jarred Glass and duly 

approved by the Industrial Development Authority of Russell County, Virginia to 

enter Closed Session as permitted by, VA Code #2.2-3711  (1) Personnel (5) 

Prospective Business Redbud Creamery (7) & (8) Legal. 

  

The Vote was: 

Aye: T. Dodi, C. Elliott, H. Ferguson, R. Lockridge, S. Gilmer, J. Glass, B. Gibson 

Nay: None 



Absent: J. Bebber 

 

RECONVENE TO PUBLIC SESSION 

 Upon motion made by Bick Gibson, second by Jarred Glass, and duly 

approved by The Industrial Development Authority of Russell County, Virginia, 

the Chairman called the meeting back into regular session and requested the 

“Certification Motion after reconvening in Public Session”. 

 

The Vote was: 

Aye: T. Dodi, C. Elliott, H. Ferguson, R. Lockridge, S. Gilmer, J. Glass, B. Gibson 

Nay: None 

Absent: J. Bebber 

 

CERTIFICATION AFTER RECONVENING IN PUBLIC SESSION 

 The Industrial Development Authority of Russell County, Virginia hereby 

certifies that, in the closed session just concluded, nothing was discussed except 

the matter or matters (1) specifically identified in the motion to convene in closed 

session and (2) lawfully permitted to be so discussed under the provision of the 

Virginia Freedom of Information Act cited in that motion. 

 

The Roll Call Vote Was:

 

Ron Blankenship Yes  John Bebber  Absent 

Richard Lockridge Yes      Carlton Elliott Yes   

Harry Ferguson Yes  Tony Dodi  Yes 

Scott Gilmer Yes  Bick Gibson  Yes 

 Jarred Glass  Yes  

 

MOTIONS FROM CLOSED SESSION 

Upon motion made by Tony Dodi, second by Jarred Glass, and duly 

approved by The Industrial Development Authority of Russell County, Virginia, 

authorizing the Executive Director to submit an application to VDACS on behalf 

of Redbud Creamery to support business expansion. The Executive Director, 

Chairman and Secretary are authorized to sign all documentation relating to this 

application.  

 

The Vote was: 

Aye: T. Dodi, C. Elliott, H. Ferguson, R. Lockridge, S. Gilmer, J. Glass, B. Gibson 

Nay: None 

Absent: J. Bebber 

 

 



 

Upon motion made by Harry Ferguson, second by Scott Gilmer, and duly 

approved by The Industrial Development Authority of Russell County, Virginia, 

authorizing the Executive Director to execute the revolving loan documents for 

Redbud Creamery in support of business expansion and approve their application 

for the small business loan. The Executive Director, Chairman and Secretary are 

authorized to sign all documentation relating to this loan.  

 

The Vote was: 

Aye: T. Dodi, C. Elliott, H. Ferguson, R. Lockridge, S. Gilmer, J. Glass, B. Gibson 

Nay: None 

Absent: J. Bebber 

 

Upon motion made by Richard Lockridge, second by Tony Dodi, and duly 

approved by The Industrial Development Authority of Russell County, Virginia, 

with consensus of the board to authorize the Chairman to continue negotiations 

with the prospective applicate for the Executive Director position. 

 

The Vote was: 

Aye: T. Dodi, C. Elliott, H. Ferguson, R. Lockridge, S. Gilmer, J. Glass, B. Gibson 

Nay: None 

Absent: J. Bebber 

 

Upon motion made by Jarred Glass, second by Harry Ferguson, and duly 

approved by The Industrial Development Authority of Russell County, Virginia, 

authorizing re-advertising for the position of Executive Director from the 4th until 

the 18th of May. 

 

The Vote was: 

Aye: T. Dodi, C. Elliott, H. Ferguson, R. Lockridge, S. Gilmer, J. Glass, B. Gibson 

Nay: None 

Absent: J. Bebber 

 

ADJOURNMENT 

Upon motion made by Bick Gibson, second by Scott Gilmer, and duly 

approved by the Industrial Development Authority of Russell County, Virginia 

adjourning this meeting at 7:25 PM and setting the next regular meeting for May 

21, 2026 at 5:00 PM in the Jefferson Room. 

 

The Vote was: 

Aye: T. Dodi, C. Elliott, H. Ferguson, R. Lockridge, B. Gibson, S. Gilmer, J. Glass 

Nay: None 

Absent: J. Bebber 
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Invoice
Invoice number 908EF3FC-0033
Date of issue May 1, 2026
Date due May 31, 2026

Votivigy LLC
7042 Campbell Dr.
Salem, Virginia 24153
United States
+1 540-588-4246

Bill to
Russell County IDA
133 Highland Dr.
Suite B
Lebanon, Virginia 24266
United States
+1 276-971-0690
russellcoida@gmail.com

Ship to
Russell County IDA
+12769710690

$50.00 USD due May 31, 2026
Pay online

Description Qty Unit price Amount

Website/Maintenance Subscription
May 1–Jun 1, 2026

1 $50.00 $50.00

 

Subtotal $50.00
Total $50.00
Amount due $50.00 USD

 

https://invoice.stripe.com/i/acct_1KorpDJPfZBTlgh6/live_YWNjdF8xS29ycERKUGZaQlRsZ2g2LF9VUjBKY2JhNW80WmZRNnNXdEFkb3VpeUQ3eGplMWNELDE2ODE0OTk2MQ0200hVF5e5EY?s=pd










Comprehensive Services LLC 
119 Deel St.Lebanon VA 24266 

 
3/25/26​​ Mowed Probation​ ​ $300.00 
 
4/07/26​​ Mowed Probation​ ​ $300.00 
 
4/21/26​​ Mowed Probation​ ​ $300.00 
 
Total​ ​ ​ ​ ​ ​ ​ ​ $900.00 
 
 







Russell County IDA

P.O. Box 2378

Lebanon, VA  24266

287441

5/3/2026

CONTRACT INVOICE

Invoice Number:

Invoice Date:

Customer: Russell County IDA

135 Highland Dr.

Lebanon, VA  24266

Bill To:

Account Number:

Balance Due:

RC07

$43.95 

Due DatePayment TermsAccount No Invoice Total  Balance Due

RC07 30 Days from invoice 6/2/2026 $43.95 $43.95 

Invoice Remarks

Contract Number Contact P.O. Number

1939-09 3/9/2026

Start Date Exp. DateContract Amount

$43.95 Treasurer (276) 971-0690 3/8/2027

Contract Remarks

Summary:

$0.00 Contract base rate charge for this billing period

Contract overage charge for the 4/9/2026 to 5/8/2026 overage period $40.95 **

Freight/Fuel/Materials Surcharge $3.00 

Detail:

 Equipment included under this contract

Xerox/7835

Number LocationSerial Number Base Adj.

H3100 MX1193363 $0.00 Russell County IDA 135 Highland Dr.

Lebanon, VA 24266

Meter Type Begin Meter End Meter Total Billable RateMeter Group Covered Overage

B\W  185,405  185,839  434 B/W $0.025700 $11.15  0  434 

Color  75,902  76,077  175 Color $0.170300 $29.80  0  175 

$40.95 

Invoice Subtotal: $43.95 

Exempt $0.00 

Total Tax:

Invoice Total: $43.95 

$0.00 

Effective June 1, 2012 a 1.5% finance charge per month will accrue after 30 days.

209 N. Chestnut St. Marion, VA  24354     276-783-5442

GST: 54-1375633
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Russell County IDA

P.O. Box 2378

Lebanon, VA  24266

283950

3/9/2026

CONTRACT INVOICE

Invoice Number:

Invoice Date:

Customer: Russell County IDA

135 Highland Dr.

Lebanon, VA  24266

Bill To:

Account Number:

Balance Due:

RC07

$136.02 

Due DatePayment TermsAccount No Invoice Total  Balance Due

RC07 30 Days from invoice 4/8/2026 $136.02 $136.02 

Invoice Remarks

Contract Number Contact P.O. Number

1939-08 3/9/2025

Start Date Exp. DateContract Amount

$136.02 Treasurer (276) 971-0690 3/8/2026

Contract Remarks

Summary:

$0.00 Contract base rate charge for this billing period

Contract overage charge for the 2/9/2026 to 3/8/2026 overage period $133.02 **

Freight/Fuel/Materials Surcharge $3.00 

Detail:

 Equipment included under this contract

Xerox/7835

Number LocationSerial Number Base Adj.

H3100 MX1193363 $0.00 Russell County IDA 135 Highland Dr.

Lebanon, VA 24266

Meter Type Begin Meter End Meter Total Billable RateMeter Group Covered Overage

B\W  184,647  184,935  288 B/W $0.023400 $6.74  0  288 

Color  74,402  75,212  810 Color $0.155900 $126.28  0  810 

$133.02 

Invoice Subtotal: $136.02 

Exempt $0.00 

Total Tax:

Invoice Total: $136.02 

$0.00 

Effective June 1, 2012 a 1.5% finance charge per month will accrue after 30 days.

209 N. Chestnut St. Marion, VA  24354     276-783-5442

GST: 54-1375633
Page 1 of 1
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